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Introduction

While all professionals need to be experts in their field, no matter which industry
they’re engaged in, it’s especially important for healthcare staff to be fully qualified
and trained. After all, they work with patients who need treatment and care, so the
cost of personnel error can be extremely high here.

It is for this reason, and the compliance requirements that healthcare companies
need to adhere to, that employee training is critical in this industry. However, the
days when organizations could gather all their staff in a room for hours-long training
are long gone. Modern employees prefer to learn at their convenience, and in
digestible “chunks” that fit into their busy schedules. So, training programs, the
content format, and the way in which they’re delivered must be aligned with this.

The only way to incorporate flexibility into workplace training is to move it online. In
this eBook, we’'ll provide you with everything you need to launch online training in
your healthcare company, from a step-by-step guide to practical insights and tools
that will help you maximize learning effectiveness.
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Benefits of Online
Training for Healthcare

elLearning is on the rise in the healthcare industry for many reasons. Coupled
with a robust L&D strategy, it can have a great impact on your company, as we
will see below.

Decreased

compliance risks

Improved
patient care

Benefits of Reduced
online training training costs
for healthcare

Reduced
training time

Improved
employee

retention rate
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Improved patient care. By moving training online, you can onboard new hires faster
and reduce the time needed for them to achieve full productivity, as well as train
your existing staff on an ongoing basis.

Decreased compliance risks. You can keep your staff compliant with current
standards, regulations, and policies to protect your business from fines and
litigation.

Reduced training costs. With self-paced digital courses and virtual training sessions,
you eliminate the budget-draining costs associated with instructors, venues, and
traveling.

Reduced training time. Employees don’t have to be distracted from their work-
related tasks to take a course. They can train anytime, anywhere, and on whichever
device they prefer.

Improved employee retention rate. By offering continuous learning that helps
employees perform at the highest level, you drive their engagement and decrease
your staff turnover rate.
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Use Cases for Online
Healthcare Training

The possibilities are endless with eLearning. From onboarding to technical skill
training, online courses are being leveraged in a number of ways in the healthcare
industry. We’ve put together some success stories to inspire you and explain how
you can use elLearning in your workplace.

1. Train healthcare employees to upgrade
their professional skills

Healthcare professionals have to keep up with the latest techniques and technologies,
and expand their knowledge and skills regularly, which makes continuous learning
vital in such a fast-moving sector. As a result, an increasing number of health
professionals are being trained via eLearning courses.

There are many organizations that provide training to healthcare staff. Let’s take
Learning Nurse for example.

et

Learning Nurse is an informal learning platform for
nursing students, practicing nurses, and nursing
educators. Its goal is to give learners access to
nursing educational material anytime, anywhere.

The company adopts a quiz-based learning
approach to train nurses. Once learners study the
material and successfully complete quizzes,
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2. Onboard staff in healthcare-related
sectors

The healthcare industry covers a wide range of job roles, including doctors and
healthcare providers, clinical research companies, pharmaceutical companies, and
medical device manufacturers. Many of these organizations have a large and
dispersed workforce. eLearning allows them to digitize their onboarding packages to
create an engaging and entirely seamless induction training experience. One such
organization is PSI.



https://www.ispringsolutions.com/blog/learning-nurse-every-year-we-train-250000-nursing-students-with-ispring?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/ispring-suite?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/blog/psi-with-ispring-we-are-revamping-our-induction-program-to-alleviate-trainers-and-smes?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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3. Provide employee compliance training

The healthcare industry has strict compliance standards and regulations. This
necessitates that organizations provide employees with up-to-date compliance
training and ensure those standards are met. Many large international companies
have multiple locations worldwide, making instructor-led sessions a labor-intensive
and costly option. eLearning lets them roll out compliance training in an engaging
and flexible way.
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4. Train customers and distributors

Not reserved only for doctors and nurses, healthcare courses are also used to train
customers and distributors on medical technology. These courses allow partners to
learn about the features and benefits of medical equipment and let patients use
health devices like blood pressure cuffs, glucometers, and activity trackers more
efficiently.


https://www.ispringsolutions.com/blog/unichem-laboratories-with-ispring-we-create-pharmaceutical-compliance-training-for-over-3200-employees?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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More than just witnessing

5. Deliver accessible training to even
the most remote locations

Thanks to eLearning, medical training is now more widely accessible. Online courses
can be shared with industry professionals in remote or low-income countries easily to
make sure they receive the lifesaving information they need. FYMCA does just that.



https://www.ispringsolutions.com/blog/with-ispring-we-reduced-training-costs-by-25?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispring.com/solutions/healthcare-lms?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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https://www.ispringsolutions.com/blog/fymca-medical-with-ispring-we-deliver-rare-disease-education-to-low-income-countries?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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How to Launch Online
Training

Implementing online training takes preparation, collaboration, and initial
investment. Moreover, you’ll need a solid roadmap to stay on track. We hope that
following these simple steps will help you run a successful eLearning program in your
company hassle free.

Step 1. Set learning goals and objectives

Define the why and the what. Why do you want to launch an eLearning program?
What do you hope to achieve?

Setting learning goals and objectives will empower you to choose the best strategy to

reach those goals. For example, if you want to boost efficiency with medical
technology, you may want to start with product training courses. However, if you want
to improve the quality of care across the entire organization, you will need to roll out
soft-skills training that is separated into individual learning programs for each team or
job role.

A learning goal establishes the reason for learning and the focus of the training
course. When setting a training goal, use the SMART goal setting framework. It’s an
effective way to define clear, trackable objectives and a good realistic roadmap to
reach them.


https://www.ispringsolutions.com/blog/learning-goals-and-objectives?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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SMART goals should be

SPECIFIC

What knowledge and skills will the learner

obtain after completing the training?

MEASURABLE

How will you measure how successfully the learner

has consolidated or applied this knowledge?

ATTAINABLE

Will the learner realistically be able to

perform the tasks covered in the training?

RELEVANT

Is the training material relevant and focused

on job essential skills and knowledge?

Examples of SMART learning goals

will complete a course on
rform a successful patient

r, scoring at least 80% on the
final assessment. By the end of the
training, employees will know how to
correctly log patient details, care
instructions, and assessment notes to
improve the overall quality of care for
every patient. They will complete this

training before the end of Q2 every year.

s will complete a course on
roduct line before it is rolled
e end of Ql. They must
achieve a score of 100% on the final
assessment before they are
authorized to use the line. By the end
of the training, employees will know
the features, safety measures, and
care instructions for the safe use of
the device.

12
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Step 2. Get the right eLearning tools

There should be specific software to move training online in your organization, so the
next step is to choose the correct one to suit your needs, objectives, and skill level.
Here’s what you might need:

1. Alearning management system (LMS)

An LMS manages your company’s training. It houses all of your training information
(employees, courses, assignments, etc.) and allows you to track all learning activities in
a single place automatically.

2. A content authoring tool

An authoring tool is used to build eLearning content such as video courses, quizzes,
interactions, etc. If you plan to create your own content in house, an authoring tool is
a way to do that.

Before choosing software, do your research. Compile a list of your requirements and
request demos so you can test the tools and make sure they meet your needs. The key
is to keep it simple. There are tools on the market with lots of advanced features, but if
your team isn’t experienced with eLearning software, these features will be useless. In
fact, they may just slow the process down.

Here are some key questions you should ask yourself when picking eLearning tools:
o Is it user friendly? Will the team be able to create content from the very
start and/or manage learning activities without extensive training?

 Is it budget friendly? Is it multi-purpose or will | need to buy different
tools for different tasks?

» Will we be able to build professional courses quickly with the software?

» Does it come with the option to scale up in the future? Can we add on
more users at a later date?

Step 3. Design a training program

Before you put pen to paper (or finger to keyboard), you’ll need to design a training

program that will include a variety of training activities aimed at achieving a specific
business goal. You may want to create various kinds of programs.


https://www.ispringsolutions.com/blog/what-is-lms?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/blog/what-is-an-elearning-authoring-tool?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/blog/how-to-develop-a-training-program?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/blog/how-to-develop-a-training-program?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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Types of training programs

@ Onboarding and orientation to welcome new hires and get them acquainted

with the company’s culture, job roles, and team.

@ Compliance training to ensure staff knows all relevant healthcare legislation,
policies, and regulations.

@ Product training to provide knowledge and information on the medical

products and services employees need to perform their jobs successfully.

@ Soft skills training to boost employees’ competencies in core skills, such as

communication, conflict resolution, and problem-solving.

@ A mixed program that includes onboarding, compliance, product training,
and more.

When preparing your training program, you will want to define the following:

An outline of the core topics to be covered in each training module

The Subject Matter Experts (SMEs) to involve in the development of
the training outline

The format of the training and how long will each module be - we
recommend microlearning for the best results

The types of content in your content mix, such as slide-based courses,
videos, quizzes, and role-plays

An eLearning storyboard detailing an overview of how each page of
the course should look

Step 4. Create learning content

As mentioned above, if you plan to create eLearning courses in house, you’ll need a

content authoring tool. To give you an idea of what’s possible with this software, let’s
look at some examples of content built using iSpring Suite.

Online courses

This online course on Myeloid Leukemia was designed as a revision resource. It uses

audio narrations synced to the slides to enable learners to assimilate the learning


https://www.ispringsolutions.com/ispring-suite?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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material better. Images and infographics act as valuable visual aids to help learners
remember the key information. The short course finishes with an interactive quiz to
access learners’ knowledge.

Myeloid Leukaemia
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Check out the full course.

Note: Creating such courses with iSpring Suite is extremely easy. The authoring
toolkit is integrated right in PowerPoint, so you can build a course the same way you
make a presentation and then publish it in an online format.

Online quizzes

Quiz-based learning is effective and engaging for learners. It tests their skills and
gives clear benchmarks to aim for. iSpring Suite comes with 14 question templates,
including hotspots, sequences, and drag-and-drops that can even make
assessments on medical topics fun. You can not only create text-based tests, but
also add images, audio, and video.


https://cdn4.ispringsolutions.com/demos/ispring-suite/myeloid-leukaemia/index.html?utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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i= Question List Question3 of25 = Total Points: 0 out of 250 i= Question List Question20f25  Total Points: 0 out of 250

On the attached diagram of the human muscles, which one of the On the attached diagram of a human bone, which one of the following
following is "T"? is "A"?

() Vastus medialis () Distal epiphysis
() Gastrocnemius . () Proximal epiphysis
() liotibial band () Articular cartilage
() Tibialis anterior (") Diaphysis
() Vastus lateralis ) Ephiphyseal line

O Peroneus longus | Spongy bone

< c-pvozx & - I

A fragment from a quiz created by Learning Nurse.

Role-plays

These are interactive exercises that simulate real-life scenarios, such as
conversations with patients, colleagues, or distributors. An employee can interact
with a person on the screen, observe their reactions, practice various scenarios, and
gain confidence before they have an actual conversation with a patient in a hospital

or medical center.

Excellent
And why is that happening to the skin?

| o dehydration, irritants from environment and genetics

‘ @ strong skin barrier function

=

A screenshot from a role-play created by NAOS.


https://www.ispringsolutions.com/blog/learning-nurse-every-year-we-train-250000-nursing-students-with-ispring?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/blog/naos-with-ispring-we-launched-our-first-online-training-program-and-cut-training-expenses-to-a-quarter-of-the-previous-cost?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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Video lectures

iSpring Suite includes a video studio that allows you to create video lectures,
screencasts, and software tutorials - even if you have no video editing experience.
To support the key message and make videos more professional looking and
compelling, you can add intro slides, images, and annotations.
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A screenshot from a video lecture created by Villa St. Vincent.

Are you ready to create content? We recommend keeping it simple. Resist the urge to
show off every feature the tool has or overdo it in the copy. Online training should be
free of bells and whistles. Use clear, concise language, and make sure every
interaction, image, or activity you add to the training is relevant to the learning
objective.

Step 5. Set up the LMS

Once your content is ready to go, you'll need to prepare the LMS. This will involve
configuring your platform, adding learners, setting up your organizational structure,
uploading training material, and dividing courses into learning paths.

We recommend choosing a system that’s user friendly. An easy-to-use LMS breaks
down barriers for learners and empowers them to access the material when they need
it - right from the start, with no extra training.


https://www.ispringsolutions.com/blog/villa-st-vincent-with-ispring-our-residents-are-getting-state-of-the-art-care-and-services?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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An average LMS allows you to upload a wide range of learning content, such as
SCORM courses, videos, presentations, and reference documents, and share them
with employees with ease. Many platforms, such as iSpring LMS, also enable you to
automate training management tasks like inviting employees to the LMS, assigning
courses, sending deadline reminders, and emailing reports, thus making the training
process less tedious and time consuming.

s¢ispringIms

Give your healthcare training a boost

with iSpring LMS!

Step 6. Run a pilot

There are many factors to consider before implementing online training - the
effectiveness of the course content, the clarity of the communication to trainees, the
user-friendliness of the platform, configuration settings, etc.

To make sure everything runs as smoothly as possible, you need to run a pilot program
with a small test group. The goal is to collect feedback from the test group on a range
of topics. The image below outlines some key questions to include.

Feedback to gatherin a pilot

The LMS The training course

» How was the overall user « How was the overall learning
experience? experience?

« Were the instructions for Was the learning material clear?

accessing the LMS clear? Did you find the training course

« Is further training needed on relevant to your job?

how to access the LMS or How could the training course be
what it is? improved?



https://www.ispring.com/solutions/healthcare-lms?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispring.com/solutions/healthcare-lms?utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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Once you collect the feedback (through a questionnaire or in-person session), you’ll
need to allow time to analyze the feedback and come up with actionable steps. You
won’t be able to implement every bit of feedback (nor should you!), but it will provide
you with useful insight on how to refine your training ahead of the official launch.

Step 7. Spread the word with
a pre-launch PR campaign

Implementing a new learning solution in your organization is great news and will
impact employees across the organization. The more people you involve in marketing
your training program, the higher your conversion rate is likely to be.

The first step is to come up with a marketing strategy. You can keep it simple and send
out a corporate email to advertise the news or you can get creative. Sneak-peek
videos to tease the LMS and upcoming training program will grab peoples’ attention.
These can be shared via corporate tools or at all-hands events.

Another way to get the word out is to identify influencers in the company. Select
people from different teams and job roles to promote the eLearning launch and
generate a buzz.

Step 8. Let the training commence

Now, it’s time to start training. On launch day, invite employees to the LMS and assign
them courses. This signals the start of the training process. Employees simply need to
log in to the LMS to see their assigned courses.

Step 9. Measure training results

Congratulations, your training course is live! This is just the start. As employees take
the training, you will need to measure its success.

The iSpring LMS reporting feature allows you to gather data to track employee

training. This data gives valuable insight into how your training is performing and how
it can be improved.


https://www.ispringsolutions.com/blog/5-best-ways-to-track-employee-training?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/blog/5-best-ways-to-track-employee-training?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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Here are two metrics that you should analyze:

1. Training completion rate

What is it? This indicates the number of learners that have taken a training module.

Why track it? Mandatory compliance training requires a 100% completion rate by a
specific deadline. It’s important that all employees undertake this type of training for
both safety and legal reasons. Completion rates also show how engaged learners are
in your content.

What does it show? Low completion rates usually mean that the training content isn’t
engaging or that employees don’t find the training relevant.

stispring Ims Q Qe @
0]
< Learner Progress
L = Add Filter = Enrollment type: All - [Z) Learning Item Name: All ~ = Start Date: Last 90 days /> Export v A ®
oo
ﬁ Trained Passed Failed In Progress Not Started Overdue
73.3% 41 2 6 5 0
2
Learners: 86
(]
o5 Full Name Department Trained ™ Enrollments Completed In Progress
Michelle Norman Sales 95.5% 28 27 1
Robert Lamb Tech Support 92.4% 27 26 1

2. Pass/fail rate

What is it? This shows whether learners successfully passed any tests or quizzes at the
end of the training.

Why track it? It’s important to monitor employee performance in the training. The
pass/fail rate lets you gauge if your content is at the right level for employees. It
identifies skill gaps and areas where employees excel.

What does it show? If every employee passes the quiz, it may indicate that the quiz is
too easy. A large number of fails could suggest that the quiz is too difficult, isn’t
related to the course content, or that the course content is too complicated. In this
case, you need to revise and update the content.
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Summary for series of quizzes, simulations and tasks
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User

Mary Moreno
Mia Lewis

Anastasia Abrams

Department

Marketing

Marketing
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Marketing Basics:
v
“ Assessment 01

Passed (100%)
Feb 11,2020 00:00:32

Not Started

Passed (100%)
Feb 12, 2020 00:02:48
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/" Change report settings

Marketing Basics:
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Passed (100%)
Feb 11, 2020 00:00:30

Passed (100%)
0Oct 24, 2019 00:00:56

Failed (75%)
Feb 12,2020 00:05:20

& Print = Export
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Bottom Line

Online training is an agile solution that meets the needs of the healthcare industry. It
offers a flexible training method for healthcare staff and providers that can be
accessed anytime, anywhere. From onboarding and product training to in-depth
medical training, eLearning has proven to be an effective learning format that caters
to all types of learners in all kinds of job roles.

If you’d like to create compelling courses that your employees will enjoy,
try iSpring Suite, our comprehensive authoring toolkit, for 14 days for free. If you want

a user-friendly LMS with powerful analytics, book a free demo of our award-winning

LMS, iSpring LMS. During the demo, we’ll dive into your project’s specifics and help
you decide if iSpring LMS is right for you.


https://www.ispringsolutions.com/ispring-suite/trial?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispring.com/demo?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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About iSpring

iSpring is a global leader in creating award-winning software for eLearning. For
over 20 years, it has developed more than 10 stand-alone eLearning tools, such as
iSpring QuizMaker, iSpring Converter Pro, and iSpring Cam Pro. These tools are
highly popular among eLearning professionals both separately and together - in
iSpring Suite, an all-in-one authoring tool.

The release of iSpring LMS, a cloud-based LMS, in 2014 enabled companies to
accomplish their online learning with iSpring’s solutions alone. The vendor
constantly updates its products to stay one step ahead of the game and introduces
new features based on user requests.

iSpring is recognized for its beautifully engineered products and exceptional
customer service. More than 61,000 customers in over 173 countries choose iSpring
for its high level of performance and reliability. The customer list includes
thousands of freelance instructional designers and teachers, almost 200 of the
Fortune 500 companies, government agencies, and educational institutions
worldwide, some clients being Microsoft, SAP, Boeing, Dell, Adidas, Procter &
Gamble, University of California at Berkeley, Harvard University, and Stanford
University.
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About iSpring LMS

iSpring LMS is a powerful training platform designed specifically for small and
medium-sized businesses. It helps you quickly adapt new hires to the workplace, build
an ever-growing knowledge base for your company, improve business metrics by
promoting best practices, and scale your success by training teams, clients, and
partners more effectively.

iSpring LMS powers the entire cycle of effective corporate training, from creating
engaging training content to streamlining delivery and collecting insightful reports.
Even those who are using an LMS for the first time master iSpring LMS from the very
first days hassle free and achieve astounding results in the shortest time.

With iSpring LMS, you can:
» Create engaging courses and quizzes online
 Involve internal experts in creating training content right on the platform
» Save time and effort by automating repetitive training tasks
« Identify skill and knowledge gaps with comprehensive reports
« ldentify the competencies and qualifications of your team with precision

» Better measure training ROI with accurate data

5% iSpring LMS
Give your healthcare training a boost
and improve employee performance!

Learn more



https://www.ispring.com/solutions/healthcare-lms?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispring.com/solutions/healthcare-lms?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
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Welcome to the iSpring
Community!

Feel free to join and become a valuable part of a community of instructional designers
and elLearning professionals who are taking training to the next level with iSpring.

Fast forward to the part of our community you like - just scan the relevant QR code.

iSpring : Blog -»
Learning
Exchange -»

Connect with others in your field, ask Explore the exciting world
questions, share your own expertise, of eLearning together with our
and take part in discussions. helpful articles and how-tos.

Webinars - Guides » YouTube »

]
1 e
[ A L i
Get eLearning tips Get step-by-step Enjoy weekly eLearning
and tricks from top-notch directions on how to videos and don’t forget
industry experts. create and launch to subscribe.

elLearning.


https://www.linkedin.com/groups/12786108/
https://www.linkedin.com/groups/12786108/
https://www.linkedin.com/groups/12786108/
https://community.ispringsolutions.com/?_ga=2.149103862.1785979229.1687162255-177552275.1686741580&_gac=1.163374798.1687420445.cj-e0ezt0rmcfuwo4aodn0oaoa&utm_source=ispring-guides&utm_medium=referral&utm_campaign=healthcare-guide&utm_content=
https://www.ispringsolutions.com/blog/?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/webinars?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.ispringsolutions.com/guides?ref=ispring_guides_healthcare_guide&utm_source=ispring_guides&utm_medium=referral&utm_campaign=healthcare_guide
https://www.youtube.com/user/iSpringPro

