
1

What it is and why it works for L&D:
Clockify is a free time-tracking and timesheet app. For L&D, where work spans 

project design, delivery, administration, and analysis, it’s a revelation. It answers 

the critical questions: "Where is our team’s time going?" and "How do we 

accurately scope and price future projects?" 


Replacing estimates with actual time data improves planning, reporting,  

and credibility.



Clockify: Take Control of  Your Time

https://clockify.me/
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How to get started:

That’s it.

Go to clockify.me and sign up.


Create your first Project.


Create Tags for additional detail.


Hit START on the timer when you begin a task, and STOP when done.

Key L&D scenarios:
Project costing and proving ROI: Track time spent designing, developing, 

and delivering a specific programme. Use the data to calculate true  

cost-per-learner and demonstrate the effort behind outcomes.


Capacity planning: See how much time your team spends on  

“business-as-usual” tasks vs. strategic projects. Identify bottlenecks  

and build a case for additional resources.


Personal productivity audit:  Identify your own time drains. Are you spending 

three hours a week on formatting slides? That data helps you decide where 

tools such as iSpring or Napkin could save time.


Client and billable work:  If you offer external L&D services, generate 

detailed, data-backed reports for clients.

https://clockify.me/
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Note:
Clockify’s free plan includes unlimited users, projects, and basic reporting. This 

is enough for most L&D teams. Paid plans add advanced features such as 

custom reports, scheduling, timesheet approvals, and additional integrations. 

These are useful if your team wants deeper insights or formal workflows. You 

can test all paid features during the 7-day trial.



Time is a non-renewable resource. Tracking time reflects respect for the work, 

the team, and long-term strategic value. Let the data tell your story.

Pro Tip:

Use Manual Entry at the end of the day if the timer was forgotten. 

The Dashboard and Reports sections will automatically visualise your data. 

Start by tracking time for one week. The resulting insights are often 

surprising.


