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How to Create High-Impact 
Training for Non-Profit 
Organizations

For nonprofit organizations to thrive and achieve their missions, 
they must prioritize one key element: effective learning and 
development. 

Whether it’s equipping teams with the skills to navigate complex 
challenges, fostering leadership, or staying ahead of evolving 
donor expectations, learning is the cornerstone of success  
in the non-profit world.


But how can non-profits, often constrained by limited resources 
and time, build a learning ecosystem that is both impactful and 
efficient? If you’re ready to change the way your non-profit 
approaches learning, this guide is your roadmap to building  
a smarter, more resilient, and mission-driven future. Let’s dive in!



Why Learning Matters in Nonprofits


For organizations driven by mission rather than profit, investing  
in training is not just about skill-building — it’s about maximizing impact 
and ensuring long-term sustainability. Here are some of the key benefits 
that training brings to this area.
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Enhanced performance and impact

Non-profits exist to create change, whether it’s addressing social issues, 
supporting communities, or advocating for causes. Training equips staff 
and volunteers with the skills and knowledge they need to deliver 
programs more effectively. 


For example, training in project management ensures that initiatives are 
completed on time and within budget, while workshops on cultural 
competency enable teams to better serve diverse populations. The result? 
Greater impact and more lives changed.

Improved donor relations and fundraising 
success

Donors are the lifeblood of non-profits, and their trust is crucial.  
Training in fundraising, communication, and relationship management 
helps teams build stronger connections with donors, craft compelling 
narratives, and demonstrate transparency. 


Skilled fundraisers can secure more grants and donations, while trained 
communicators can effectively share the organization’s story, inspiring 
continued support. This not only boosts revenue but also strengthens the 
organization’s reputation.

Increased operational efficiency

Non-profits often operate with limited resources, making efficiency 
critical. Training in areas like financial management, data analysis,  
and technology tools helps teams work smarter, not harder.   

For example, staff trained in using donor management software  
can streamline fundraising efforts, while those skilled in budgeting  
can distribute resources more effectively. This leads to cost savings  
and allows the organization to do more with less.




5

Higher employee and volunteer engagement

Non-profits typically rely on the passion and dedication of their teams, 
but burnout and turnover are common challenges. Training demonstrates 
that the organization values its people and is invested in their growth.  
This increases job satisfaction and fosters a sense of loyalty.   

For volunteers, training provides a sense of purpose and preparedness, 
making them more likely to stay engaged and contribute meaningfully.

Stronger collaboration and teamwork

Non-profit organizations often rely on cross-functional teams to achieve 
their goals. Training in communication, conflict resolution, and teamwork 
fosters a collaborative culture where everyone works together effectively. 


This not only improves internal dynamics but also enhances  
the organization’s ability to partner with other stakeholders,  
from government agencies to community groups.

Innovation and creativity

Training encourages teams to think outside the box and explore  
new approaches to problem-solving. Whether it’s through workshops  
on design thinking or sessions on creative fundraising strategies, training 
sparks innovation that can set the organization apart and drive greater 
impact.

Long-term sustainability

Ultimately, training is an investment in the future. By building a skilled, 
knowledgeable, and motivated workforce, non-profits can ensure their 
sustainability and scalability. A well-trained team is better equipped  
to navigate challenges, seize opportunities, and carry the organization’s 
mission forward for years to come.




Online Training as a Catalyst  
for Nonprofits

In the nonprofit sector, where every dollar and every hour counts, 
investing in learning and development might seem like a luxury.  
However, online training offers an outstanding solution that not only  
cuts expenses but also delivers significant benefits.

Online training eliminates the need for costly venue rentals, travel 
expenses, and printed materials, allowing nonprofits to allocate resources 
more efficiently. But the advantages go far beyond cost savings.  
Here’s how online training can transform your organization:

Accessibility

Reach geographically dispersed teams  
and volunteers, ensuring that everyone  
has equal access to training, no matter 
where they are.

Scalability

Train large groups or onboard new staff 
easily without the logistical challenges  
of in-person sessions.

Real-Time Analytics

Track progress and measure outcomes  
with detailed data, helping you refine 
training programs and demonstrate ROI  
to stakeholders.

Flexibility

Allow participants to learn at their own pace 
and on their own schedule, accommodating 
busy workloads and diverse time zones.

Engagement

Use interactive tools like live Q&As,  
polls, and gamification to create dynamic 
learning experiences

Consistency

Deliver uniform content to all participants, 
ensuring that everyone receives the same 
high-quality training

To unlock these benefits fully, you need a Learning Management System 
(LMS) — a platform that streamlines training delivery, centralizes 
resources, and automates progress reporting.
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Wondering if an LMS is worth the investment?

Use this free LMS ROI Calculator to see exactly how much  
your nonprofit could save compared to traditional corporate  
training methods.

Step
1 Define your training goals  

and audience

Before diving into the technical aspects of launching online training,  
it’s crucial to get a clear understanding of why you’re creating the training 
and who it’s for. This foundational step ensures that your program  
is aligned with your organization’s mission and delivers real value to your 
team. Here’s how to define your training goals and audience effectively.


A Step-by-Step Guide to Launching 
Online Training for Nonprofits

Launching online training for your nonprofit doesn’t have to be 
overwhelming. With the right tools and strategy, you can create  
effective, engaging, and scalable training programs. 
 Here’s a step-by-step guide to help you get started:

https://www.ispringsolutions.com/lms-roi-calculator-online?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
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Identify your training goals

Ask yourself: What do we want to achieve with this training?   

Your goals will shape the entire program, from the content  
you create to the platform you choose. Here are some common  
goals for nonprofit training programs:


Onboarding New Staff: Help new hires understand your mission, 
values, and processes.
Example: A course such as “Introduction  
to Our Nonprofit’s Mission and Impact,” with modules on 
organizational history, key programs, and team roles.

Upskilling Existing Teams: Equip staff with new skills to improve 
performance.
Example: A training like “Advanced Fundraising 
Strategies” that covers donor retention, grant writing, and digital 
campaigns.

Educating Volunteers: Prepare volunteers to represent your 
organization effectively. Example: A course such as “Community 
Engagement Best Practices,” with role-play scenarios and 
communication tips.

Compliance and Safety Training: Ensure that staff and volunteers 
understand legal or safety requirements. Example: A module  
entitled “Data Privacy and Security for Nonprofits” to comply with 
regulations like GDPR.

Leadership Development: Build the next generation of leaders  
in your organization. Example: A series called “Nonprofit 
Leadership Essentials” that covers strategic planning, team 
management, and decision-making.
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Define your target audience

Once you’ve set your goals, identify who the training is for.  
Different audiences have different needs, and tailoring your content  
to their specific roles and challenges will make it more effective.  
Consider the following:

Staff Members: What are their roles and what skills do they 
need to succeed? Example: Program managers might need 
training on impact measurement, while communications staff 
might benefit from social media strategy workshops.

Volunteers: What level of knowledge do they have about your 
organization, and what tasks will they be performing? Example: 
First-time volunteers might need an introduction to your mission, 
while experienced volunteers could benefit from advanced 
training in event planning or advocacy.

Board Members and Leadership: What strategic or governance  
skills do they need to guide the organization? Example: A course 
entitled “Financial Oversight for Nonprofit Boards” to help them 
understand budgeting and reporting.

Beneficiaries or Community Members: Are you training the 
people you serve to empower them with new skills?
 Example:  
A workshop such as “Digital Literacy for Underserved 
Communities” to help beneficiaries access online resources.
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Align goals with organizational priorities

Ensure that your training program supports your nonprofit’s broader 
objectives. For instance:

If your goal is to increase donor retention, focus on training 
fundraisers in relationship-building and storytelling.

If you’re expanding your programs, train staff in project 
management and partnership development.

If you’re launching a new advocacy campaign, educate volunteers 
on public speaking and policy basics.


Step
2 Choose a learning management system 

(LMS)

As mentioned, an LMS is the backbone of the online training program. 
Look for an LMS that’s:

User-friendly:

Easy for both admins and learners  
to navigate.

Scalable:

Can grow with your organization’s needs.

Affordable:

Many LMS providers offer discounts  
or special plans for nonprofits.

Feature-rich:

Includes tools for assessments, 
certifications, and analytics.
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If you don’t already have an LMS in place, consider   
It’s a straightforward platform that makes it easy to create, manage,  
and track online training, even for non-technical users. 


With features like mobile access, progress tracking, and integrations with 
tools like Zoom,  
it’s designed to simplify the entire process.

iSpring LMS.

Plus, its scalable pricing and discounts for nonprofits make it a good 
choice for organizations looking to streamline and scale their training 
efforts.

Step
3 Create engaging learning 

content

Content is the heart of your training program. Use a course authoring tool 
to design interactive and visually appealing courses. These tools allow you 
to create multimedia content, such as videos, quizzes, and interactive 
scenarios, without the need for advanced technical skills.

Enrolled Completed

My Courses

Rehabilitation & Physiotherapy
1 hour  •  15 modules  •  Completion 
Certificate

In Progress (15% viewed)

Search

8

Enrolled Completed

My Courses

Support Team Onboarding 
1 hour  •  15 modules  •  Completion 
Certificate

In Progress (15% viewed)

Search

8

2

The Foundations of Customer Support

Continue training

The Support Mission

The Support Workflow

My Courses

Courses Events News Search

Handling Difficult Situations

Assigned 5 Offline Completed 3

More

80.2%
78.5%

3.1%

2.6%

2%

Team Progress

Courses and Trainings

Employee Results

45/50

https://www.ispring.com/?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
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Some modern LMSs include an authoring tool. For example, 
comes bundled with  — a powerful course authoring tool that 
integrates seamlessly with PowerPoint, making it accessible to anyone 
familiar with the software.

iSpring LMS 
iSpring Suite

With iSpring Suite, you can create a variety of engaging content types:

Slide-Based Courses: Turn PowerPoint slides into interactive eLearning 
modules in just two clicks.


File Home Insert Design Transitions Animations

PowerPoint

Slide Show Review View

Record

Audio

Record 
Video

Narration Insert Content Library Presentation Publish

Quiz Role-play Interaction Screen

Recording

Slide

Templates

Slide

Properties

PublishPresentation

Resources

Characters

Backgrounds

Objects

Icons

YouTube

Web
Manage


Narration
Player PreviewTranslation

iSpring Suite 11

1

2

3

4

Click the Quiz button to edit this object

Quiz

Why Do People Donate?

People donate because they want  

to have an impact.1

They’re motivated by personal connections  

to the cause.

2

Tax benefits and recognition can also play a role.3

Reflect on what motivates your donors.

GREEN BUSINESS
CORPORATE ENVIRONMENTAL RESPONSIBILITY COURSE

A sustainable business, or green business, is a business that has minimal negative 
impact on the global or local environment, community, society, or economy.

Start course

COURSE

Business

A business is described as 
sustainable (or green) if it 

matches
the following four 
criteria:
A business is 

described as sustainable (or 
green) if it matches
the 
following four criteria:




WHAT IS A 
SUSTAINABLE 
BUSINESS?

Why Do People Donate?

People donate because they want  
to have an impact.1

They’re motivated by personal connections  
to the cause.


2

Tax benefits and recognition can also play a role.3

Reflect on what motivates your donors.

Quizzes: Build assessments to test knowledge and reinforce learning.

What is the primary purpose of  
Form 990 for nonprofit organizations?

To report annual income and expenses

To apply for tax-exempt status

To document volunteer hours

To file for a business license

Your Score: 0 of 100 SUBMIT

25:30Question List

https://www.ispring.com/?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
https://www.ispringsolutions.com/ispring-suite?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
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Role-Play Simulations: Create realistic scenarios to practice skills.


10

1 We’re very busy, but your donation was used properly.

2 Thank you for your support! Your donation helped 50 kids get school 
supplies. I’ll send you a report — would you like our newsletter too?

2 You must have missed our updates. Please check our website.

I donated months ago and haven’t heard anything. 
How do I know my money was used properly?

Training Videos: Record screencasts and presenter videos.

Screen Recording (11.08.2019)

Liz 01 Liz 05 Liz 06

Screen Recording (11.08.2019) Screen Recording (11.08.201

Step 1 Step 2 Step 3

Invite prospective donors  
to meet-and-greet events

Home Help Options

Record 
Video

Record Insert

Picture Text Shape Transition 
Effects

Step 2.

Effects Project

Properties Publish

Publish

Video AudioRecord
Mic

GREEN BUSINESS

CORPORATE ENVIRONMENTAL RESPONSIBILITY COURSE

A sustainable business, or green business, is a business that has minimal negative impact on the global or local environment, community, society, or economy.
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Interactions: Design clickable tabs, timelines, or FAQs for engaging 
content. Here is an example of a timeline:


File Home Insert Design Transitions Animations

PowerPoint

Slide Show Review View

Record

Audio

Record 
Video

Narration Insert Content Library Presentation Publish

Quiz Role-play Interaction Screen

Recording

Slide

Templates

Slide

Properties

PublishPresentation

Resources

Characters

Backgrounds

Objects

Icons

YouTube

Web
Manage


Narration
Player PreviewTranslation

iSpring Suite 11

1

2

3

4

Click the Quiz button to edit this object

Quiz

Our Journey: Key Milestones

Founding

Our nonprofit was founded with a mission to support 
underserved communities through education and 
resources

2005
First Major  
Campaign

2010
National 

Recognition


2015

GREEN BUSINESS
CORPORATE ENVIRONMENTAL RESPONSIBILITY COURSE

A sustainable business, or green business, is a business that has minimal negative 
impact on the global or local environment, community, society, or economy.

Start course

COURSE

Business

A business is described as 
sustainable (or green) if it 

matches
the following four 
criteria:
A business is 

described as sustainable (or 
green) if it matches
the 
following four criteria:




WHAT IS A 
SUSTAINABLE 
BUSINESS?

Why Do People Donate?

People donate because they want  

to have an impact.1

They’re motivated by personal connections  

to the cause.

2

Tax benefits and recognition can also play a role.3

Reflect on what motivates your donors.

Our Journey: Key Milestones

Founding

Our nonprofit was founded with a mission to support 
underserved communities through education and 
resources

2005
First Major  
Campaign

2010
National 

Recognition


2015

Besides, the iSpring LMS offers a built-in online tool that allows you 
to create scrollable content. It comes with an AI assistant that allows 
you to create simple courses and quizzes quickly and easily. 


This is especially helpful for organizations that need to roll out training 
extremely fast without sacrificing quality.

Hosting Events to Attract  
and Engage Donors

Hosting an event is one of the most effective strategies for nonprofits to 
showcase their impact, build relationships, and attract new donors. Events 
provide a unique opportunity to connect with people on a personal level, 
share the mission, and inspire them to support this cause. Here’s how to 
make the most of events:

Hosting Events to Attract and Engage Donors

Hosting Events to Attract  
and Engage Donors

Types of Events to Host
Fundraising Galas or Dinners. Formal events that combine entertainment, 
storytelling, and fundraising.

Webinars or Virtual Events. Online events that are cost-effective and 
accessible to a global audience.
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Step
4 Upload your content  

to the LMS

When your content is ready, it’s time to upload it to the LMS. Organize the 
content into courses or learning paths to make it easy for participants to 
follow.

In iSpring LMS, you can create sequenced learning tracks that drip-feed 
content in the correct order. Your learners will be able to progress to the 
next course only after they’ve completed the previous one. That way, 
they won’t be able to skip important topics but will have a lot of flexibility 
in terms of when to start and finish courses. 


Contrarily, if you don’t want your learners to rush through a learning track 
too fast, you can create a strict schedule for when each course  
n a learning track will open. Here’s an example of a course outline:


Outline About Learning Track

Fundraising and Resource Development

My Courses       My Trainings       Catalog       News       Org Chart       Knowledge Base 3

Learning Track Complete before August 25, 2023

Back to My Courses Contact instructor ?

Complete before August 25, 2023

The Basics of Grant Writing

Complete before August 25, 2023

Crowdfunding and Social Media Campaigns

Complete before August 25, 2023

Building Relationships with Donors

Complete before August 25, 2023

Building Relationships with Donors
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Step
5 Conduct a pilot run of your 

training program

Before rolling the training out to your entire team, conduct a pilot run with 
a small, select focus group. This will help you identify any technical issues, 
gaps in content, or areas for improvement. Here’s how to do this:


Choose a Pilot Group: Invite 20–25 diverse users  
(e.g., staff, volunteers) who mirror your target audience.


Set Goals: Track technical performance (loading time,  
quiz functionality), content clarity, and ease of user navigation.

Run the Pilot: Give participants 2–4 weeks to complete the training. 
Monitor LMS data for drop-offs or bottlenecks.

Gather Feedback: Gather feedback from participants.

Adjust: Fix technical issues and make other necessary adjustments 
to ensure the program is effective and user-friendly.

With iSpring LMS, you can get started with as few as 25 users, making 
it the perfect solution for testing and scaling your training. We’ll help 
launch your pilot project, roll it out to your entire team, and provide 
ongoing support. Our expert, human-driven tech support is available 24/7 
— no chatbots, just real people ready to assist you. 

Why Choose iSpring LMS for Your Pilot Project?

Easy Setup: We’ll help you launch your pilot project smoothly and efficiently.

24/7/365 Support: Our dedicated support team is available daily, around 
the clock to assist you every step of the way.

Scalable Solution: Start small with 25 users and expand as your needs grow.

Book a free demo

https://www.ispring.com/demo?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
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Step
6 Launch and promote your training


Now comes the moment to share your hard work with your nonprofit’s 
realm. A successful launch isn’t just about flipping a switch; it’s about 
sparking enthusiasm, ensuring accessibility, and syncing the training  
to your organization’s rhythm. 

Start by setting a launch date that aligns with your team’s  
calendar — avoid busy seasons or fundraising crunches. 

Then, craft a promotion plan that makes the training  
impossible to ignore.

Send a vibrant announcement email with a catchy subject line 
(“Unlock Your Impact: Our New Training Program is Live!”), and host  
a kickoff event — virtual or in-person — to generate excitement. 

You might also want to share a short video teaser featuring 
leadership or some participants of the pilot program talking about 
the program’s value.

Communicate the benefits of the training to your team, volunteers,  
or stakeholders. Use email announcements, internal newsletters, or 
team meetings to spread the word. Highlight how the training will 
help them grow personally and contribute to the organization’s 
mission.

Once everything is ready, launch your training program! 



18

Step
7 Monitor progress and gather 

feedback

Launching your training is just the beginning — the real magic happens 
when you track how learners engage with your content and use their 
insights to refine your program. Here’s how to use analytics and feedback 
effectively.

Track learner progress
iSpring LMS offers real-time dashboards that show who’s completed 
courses, how long they’re spending on modules, and where they might 
be stalling. 


For example, if your volunteer onboarding course has  
a 70% drop-off rate at the “Grant Writing Basics” lesson, this signals  
the content might be too complex or poorly explained. Dig deeper into 
quiz scores and assessment results to identify knowledge gaps

1
My Courses My Trainings Catalog News My Team Knowledge Base

Courses and Trainings Observation Checklists

My Team Create Request

Training title: All Enrollment type: Required Period: Last 90 days

Team Progress

Courses and Trainings

Completed 48% (374)

In Progress 7% (44)

Failed 4% (20)

Not Started 40% (301)

48%

Employee Results

employees have completed all

enrollments

3/9

User Issues

Have failed enrollments: 4

Have overdue enrollments: 3

Haven’t logged in: 2

Employees: 6 Search... Less progress Group List

Helen Colman
Sales Europe / Sales / Sample Company, LLC

100%
5/5 completed

Completed

https://www.figma.com/design/BoGyLtMyVMJApx61fNqyRY?node-id=14-26479
https://www.figma.com/design/BoGyLtMyVMJApx61fNqyRY?node-id=14-79494
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Understand learner behavior

Analytics go beyond completion rates. See which resources are most 
popular and which are ignored. 


For instance, if learners consistently skip a 20-minute video on 
“Community Outreach Strategies” but spend time on the 
accompanying infographic, consider replacing the video with bite-sized 
visual content.


Monitor engagement patterns — are staff completing courses during 
work hours or evenings at home? This can inform future scheduling.  
If a fundraising team is racing through modules but a program team  
is lagging, offer tailored support or adjust deadlines to accommodate 
different workflows.

Gather learners’ feedback

Embed feedback mechanisms into the learning journey. Use survey 
tools to ask participants quick questions post-course:

How relevant was this content to your daily tasks?


What additional resources would help you apply these skills?

Rate the ease of navigating the LMS.



Step
8 Iterate and Improve


Training programs aren’t “set it and forget it” — especially in the dynamic 
world of nonprofits, where needs evolve, resources shift, and new 
challenges emerge. Step 8 is where you embrace a mindset of continuous 
improvement, using LMS analytics and feedback to refine your training. 


Schedule regular reviews to spot trends — like high dropout rates in  
complex modules — and prioritize updates that align with your mission. 

Test small changes (shorter videos, interactive scenarios) with pilot 
groups, then scale what works. 

Keep content fresh by updating regulations, tools, or community 
needs. 

Involve learners in co-creating improvements through polls 
or brainstorming sessions.

20



Conclusion: Learning as a Catalyst  
for Growth

In the nonprofit world, learning isn’t just a “nice-to-have” element —  
it’s a game-changer. By making a compelling case to leadership and 
investors, you can secure the support needed to build a learning culture 
that drives measurable impact. 


When teams are empowered with knowledge and skills, the entire 
organization becomes more agile, resilient, and capable of achieving its 
mission. 


The question isn’t whether nonprofits can afford to invest in learning — it’s 
whether they can afford not to.



Ready to see how the iSpring LMS can empower your team?  
Book a free demo today and discover how to turn learning into your 
organization’s secret weapon.
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Book a free demo

iSpring LMS
Best LMS for  
Nonprofit Organizations

https://www.ispring.com/demo?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
https://www.ispring.com/demo?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits


Welcome to the iSpring Community!

Feel free to join and become a valuable part of a community of instructional 
designers and eLearning professionals who are taking training to the next 
level    with iSpring.


Fast forward to the part of our community you like - just scan the relevant QR 
code.

Explore the exciting world  
of eLearning together with our 
helpful articles and how-tos.

Get step-by-step  
directions on how to create 
and launch eLearning.

Get eLearning tips  
and tricks from top-
notch industry experts.

Enjoy weekly eLearning 
videos and don’t forget 
to subscribe.

Blog →

Guides →

Webinars →

YouTube →
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https://www.ispringsolutions.com/blog/?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
https://www.ispringsolutions.com/guides?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
https://www.ispringsolutions.com/webinars?ref=ispring_guides_lms-for-nonprofits&utm_source=ispring_guides&utm_medium=referral&utm_campaign=lms-for-nonprofits
https://www.youtube.com/user/iSpringPro

